= mcrornance U & | MICROFINANCE BANK LTD

e [2Y:\\'[o@  AUDITED FINANCIAL STATEMENTS AND OTHER DISCLOSURES
¥:oy TemingTogetber ining Togeher FOR THE YEAR ENDED 31+t DECEMBER 2025
A) STATEMENT OF COMPREHENSIVE INCOME 2.7  Duetorelated organisations = - - -
opal o AR ek | 28 Otterlabiltes 47410 48734 10695 20704
31-Dec-25 31-Dec-24  31-Dec-25 31-Dec-24 29  LeaseLiability 25,282 10,206 25,282 10,206
KShs.‘000" KShs.‘000° KShs.‘000’ KShs.‘000" 2.1 TotalLiabilities 1514615 1,331,486 1,476,199 1,302,834
10 Income 3.0 SHARE CAPITAL & RESERVES
11 Intereston Loan Portfolio 363,899 332,184 363,899 332,184 31 Sharecapital 312,943 273,888 312,942 273,888
1.2 Feesand Commission on Loan Portfolio 62,376 53,842 54,207 41736 3.2 Sharepremium - - - -
1.3 Government Securities 3.3 Retainedearnings 151,138 101,917 138,752 93,600
14 Depositand Balances with Banks and = 4)70 2,283 4)70 34 Revaluationreserve - - - -
Financial Inst. 3.5 Statutoryreserve - - - -
15 Other Investments i i i | 36 TotalShareholders'funds 464081 375805 451634 367488
16 Other Operating Income : ' i ’ TOTAL LIABILITIES ANDEQUITY 1978696 1707291 1921833 1,670,322
17 Non-OperatingIncome 2,283 13,565 - 13,565 C)OTHER DISCLOSURES
18 Totalincome 428558 403761 420,389 397,655 = Group Bank Bank
2.0 Expenses 31-Dec-25  31-Dec-24  31-Dec-25 31-Dec-24
21 Interestand Fee Expense on Deposits 55,480 57,443 55480 57443 KShs.'000" KShs.000" | KShs.'000" KShs.'000"
2.2 OtherFeesand Commissions expense o = c - ! IAIg‘IIIi:EE;DRMINE LOANSAND
23 Proisionfor oan Impairment 1299 16767 12980 16767 | (o) GrogsNon-PerformingLoansand 555550 635491 555559 635491
24 Staff Costs 64,197 57,881 62,962 56,865 Advances
2.5 Director's Emoluments 14,180 11,341 13,894 s Less:
26 Rental Charges 731 804 731 804 (b)  Interestin Suspense 61,535 38,178 61,535 38,178
27 Depreciation Charges 507 301 5,048 3,002 (c)  Total Non-Performing Loans and 494,024 597,313 494,024 597,313
28 Amortization Charges 74 348 474 348 Advances (a-t)
2.9 Depreciation onright-of-use assets 6,314 5,867 6,314 5,867 (d)  Impairment Loss Allowance 54,331 41,303 54,331 41303
210 Other Administrative Expense 82749 12726 81968 1893 | (& NetNon-PerformingLoans (c-d) 439687 556010 439867 556010
211 Non-Operating Expense 5926 7148 5,897 6,903 (f)  Realizable Value of Securities 439,687 556,010 439,687 556,010
211 TotalExpenses 248118 173336 245764 171,007 | (8) NetNPLsExposure(e-f) - - - -
3.0 OperatingProfit 180,440 230,425 174,625 226648 | 2  INSIDERLOANSANDADVANCES
40 InterestandFeeExpenseonBorrowings(- ~ (79110)  (84232)  (7970)  (84)36) | (2) Directors,Shareholders and Associates 5205 6.300 5205 6.300
Finance Costs) (b)  Employees 23414 29,552 23414 29,552
5.0 Profit/(Loss) before tax 101,330 146,193 95,515 142,512 (c) Total Insider Loans, Advances and 28,619 35,852 28,619 35,852
60 CurrentTax (29805)  (59558)  (28059)  (58459) Other Facilities
61 DeferredTax - - = - 3 OFF-BALANCE SHEETITEMS
7.0 NetProfit (After Taxes and Before 7,525 86,635 67,456 84,053 (a)  Guarantees and Commitments - - - -
Donations) (b)  OtherContingent Liabilities = - - -
8.0 Donations for Operating Expense = = - - (c) Total Contigent Liabilities = = = ©
9.0 NetProfit After Taxes Nn,525 86,635 67,456 84,053 4  CAPITALSTRENGTH
Other Comprehensive Income (a) CoreCapital 435,004 366,962 435,004 366,962
Surplus on revaluation of building - - - - (b)  Minimum Statutory Capital 60,000 60,000 60,000 60,000
Deferred tax on revaluation surplus (c)  Excess/(Deficiency) (a-b) 375,004 306,962 375,004 306,962
Total Comprehensive Income 71,525 86,635 67,456 84,053 (d)  Supplementary Capital - - = =
(e) TotalCapitala+d) 435004 366962 435004 366,962
1.0 ASSETS (f)  Total Risk Weighted Assets 1791293 1,576,839 1791293 1,576,839
11 Cashandbankbalances 157,510 115,970 142,268 109,125 (g)  CoreCapital/ Total Deposit Liabilities 75.5% 65.6% 75.5% 65.6%
1.2 Shortterm deposits with banks - - - - (h)  Minimum Statutory Ratio 8.0% 8.0% 8.0% 8.0%
13 Government securities = - - - (i)  Excess/(Deficiency) (g-h) 67.5% 57.6% 67.5% 57.6%
14 Advancestocustomers 1691719 1475758 1691719 1475758 (i) CoreCapital/ Total Risk Weighted Assets 2.3% 23.3% 2.3% 23.3%
1.5 Duefromrelated organisations 103 103 103 103 (k) Minimum Statutory Ratio 10.0% 10.0% 10.0% 10.0%
16 Otherreceivables 58926 75,862 18914 4109 | () Excess/(Deficiency) -k 14.3% 13.3% 14.3% 13.3%
17 Deferred Tax 16,680 525 16,690 525 (m) Total Capital/ Total Risk Weighted Assets 24.3% 23.3% 24.3% 23.3%
18  Otherinvestment - - - - (n)  Minimum Statutory Ratio 12.0% 120% 12.0% 120%
18 Investmentin associate companies - - 5,000 5,000 (0)  Excess/(Deficiency) (m-n) 12.3% 1.3% 12.3% 1.3%
110 Intangible assets 1,895 2,369 1,895 2,369 5  LiQuIDITY
Right-of-use asset 26443 10,774 26443 10,774 (a) Liquidity Ratio 2.7% 18.2% 2.7% 18.2%
111 Property and equipment 24,891 25614 24,861 25,561 (b)  Minimum Statutory Ratio 20.0% 20.0% 20.0% 20.0%
112 TaxRefundable 519 518 - - (c)  Excess/(Deficiency) (a-h) 47% -18% 47% -18%
113 Total Assets 1,978,696 1,707,291 1,927,893 1,670,322
2.0 LIABILITIES Theab Profit or Loss and other C ensil u:” anmnr’!ﬁiuamim Ensiti:n"n
21 Cashcollaterals held 13,456 13,052 13456 13052 | Unqualfed opinion. )
22 Customerdeposits 562675 546580 562675 546580 | o 25t Febraay 2026 and sinedont
23 Borrowings 862261 687282 842261  egr2 | ™M v eruary o
24 Defered neome ) ) B } ::‘l:nirmun :;mcbr :!‘l:le’f:xaer::ﬂl'l'ﬂ%lﬁur
2.5 Deferred tax liability = = = -
26 TaxPayable 285 62 280 25000 | gl Merofirance BankLiis cense of




